[image: ]Caribou Discussions
McLeod Lake Indian Band/BC/ECCC

Meeting Notes								April 28, 2021	

MLIB: Lisa Krebs, Brian Toth (Absent: Adele Chingee, Stephanie Rocheleau) 
BC: Bryan Williams, Ryan Bichon, Heather Wiebe, Loni Arman, Janet Hughes (Absent: Russ Laroche, Darcy Peel)
ECCC: (Absent: Jaspal Aulakh, Ian Parnell, Renée Lapointe)
Action Review: Completed – see action log for ongoing actions.
Action 
	Date Initiated
	Action/Decision
	Who
	Due Date
	Status

	Feb 18, 2021
	Update on LUO Jan 24th PA presentation of TWG phases (Russ)
BC to touch base with Russ for an update on LUO’s
	Loni to reach out to Russ for update on LUO’s
	
	Ongoing

	Feb 18, 2021
	Project (Parsnip KS) Work Plan
MLIB – Lisa, BC – Heather, Loni, ECCC – Renee will take to her team they have bios that would have an interest
	Lisa/Heather/ Loni/Renee
	“standing item”
	Ongoing

	Mar 17, 2021
	BC data sharing agreement:
Heather is working with Knowledge Management Branch (Env) person is on leave and she will draft for April 1. Template and all info have been provided. MLIB and BC only. Loni will keep a copy of DSA
Heather gave further info hoping will have it by the end of day today.
April 28 – See notes section.
	Heather
	April 28
	Ongoing – until DSA is completed

	Mar 17, 2021
	Revisit Renee’s paper next meeting – add as agenda item
-Is this still an interest? Will put in on the next agenda
Good to get an understanding of all Fed $$ (Thursday)
	Loni
	April 28
	

	Mar 17, 2021
	We will start getting into subgroups as we dive into things look at consistency and who needs to be involved moving forward
Apr 14 – Heather to start conversation via email
· Who wants to be on TWG and if there is a need for a different group for agreements
	Heather
	“standing item”
	Ongoing

	Apr 14, 2021
	Bryan to write a letter of what was discussed today regarding agreements to capture key points – will have to MLIB early next week (Apr 19-23)
-Apr 28 - still to be drafted
	Bryan W
	May 12
	

	Apr 14, 2021
	Need to look into agreements further – would we need different agreements for projects – can we just use funding agreements
· Will be within the letter – 7.2 mechanism to get to an agreement
· Look at March 26 work plan funding submission for components for the 7.2 MOU
	BC
	May 12
	

	Apr 28, 2021
	Action need response to work plan and need to know where the money is Bryan W. to follow up
	Bryan/Heather
	May 12
	

	
	
	
	
	



G2G Update: Ryan
Last G2G meeting April 12th.
CMC gathering data and also working on Data Sharing Agreement (DSA) and gathering base data to do analysis on Cumulative Effects and herbicide use. Focus now on what is publicly available until they have a DSA
Guardian Program – MLIB will come back with plan/vision of what plan looks like – training needs, budget, equipment etc.
Presentation Mike K – Slideshow on Parsnip current state etc. trends, wolf removal, successes.
Update Restoration Tactical Planning: Joelle/Nadia
In Caribou Program – Joelle is the lead for restoration and team lead for conservation breeding and mat penning.
Nadia involved in tactical planning and working on restoration with Provincial Bio Scott Schilds.
BC’s approach to restoration is focused on collaboration and partnerships. Approach applies similar principles across the process. The Province has tactical restoration plans for the central group which can be found on the HCTF website: https://hctf.ca/grants/caribou-habitat-restoration-grants/  
There are a lot of linear features in the NE so there is extensive opportunity for restoration because of linear disturbance.
Tactical planning falls in the middle of Strategic (long term) and operational planning. There is a dual purpose of habitat restoration for caribou: reduce predator access into core habitat and reduce disturbance in caribou habitat and improve habitat condition over the long term. 
A restoration plan was developed by Wildlife Infometrics specific to the Moberly and Scott East (Klinse-Za) herd. Wildlife Infometrics are also in the final stages of producing a tactical restoration plan for the southern group of southern mountain caribou and the northern group of southern mountain caribou – the products will be available in June.
In addition to tactical plans an Arc GIS spatial tool is being developed. It will be able to assess in real time what the highest return of investment might be. Best location/area to focus efforts, what is the best option for caribou in the near term. Alberta Biodiversity Monitoring Institute (ABMI) – spatial tool – developed in Alberta for caribou. Tool used by external stakeholders and restoration specialists to plan where to complete restoration (best outcome for caribou). Central group is the priority to start with because of the extensive linear features.
Province also has an Operational Restoration Framework – site level operational guidance, planning and implementation (authorizations needed, statutes, application process) Guidance will be up on the web in a couple of weeks.
Habitat Conservation Trust Fund (HCTF) – 3 yrs. ago the Program came into agreement to develop an application process and herd prioritization for restoration (funding). The BC science team identified restoration as a priority for 46 herds, but we need to be able to rank the herds to ensure we are getting the highest return. 
MLIB has received referral for restoration in Klinse-za herd. Nîkanêse Wah tzee Stewardship Society and Wildlife Infometrics have taken lead on Klinse-za herd and BC is the lead on Quintette. BC communicates regularly with Wildlife Infometrics on restoration – BC looks at areas where there is least conflict with other tenure holders first.
Quintette plan developed by Boulder emphasized treating low conflict sites first. Different philosophy to start quickly and make progress, BC’s initial efforts were for areas with low to no conflict. In 2019 community meeting in Tumbler for engagement – got a lot of additional info. Have been bumps in the process for Wildlife Infometrics - they restored a road and then it was ploughed down, and they’ve had difficultly navigating tenure systems and users/owners of roads which have delayed projects. Both processes are valid and BC and Wildlife Infometrics are sharing lessons learned. 
Very complex 
Discussion:
Are the draft plans for central group available? South Peace and Quintette plans are on HCTF website – working to have them on the BC Caribou website page shortly. Plans that are coming at beginning of June will be posted. And operational framework will be posted in next few weeks too. The South Peace plan includes all central group and Graham. Joelle will send link – provided.
Is there other funding available for restoration other than HCTF? New MOU between FLNRO, EMLI (Energy, Mines) and CAPP (Canadian Association of Petroleum Products) have hired an administrator to develop a process for applications. New agreement focussed on actions on the ground with restoration as focus but not tied to just caribou. EMLI is administering the legacy program. OGC orphan well site restoration links to caribou particularly in NE. We want to concentrate restoration in same areas and need to coordinate. HCTF signed agreement with Canada for restoration on central group. There are federal sources of funding – Indigenous groups have been successful in receiving funding through these sources.
Renee: Growing Canada Forests (2 Billion trees initiative) Nature based climate solution (more to do with carbon). Additional initiative with NRCAN for funding for 10 yrs in total – interest in Species at Risk, stream for Indigenous Nations – will be significant funding in future yrs. New program lots of work to be done. Renee will bring it to table. 
Other outcomes – climate change, carbon sequestration - huge interest in co benefits. 
Indigenous Youth Intern: Bryan W
· HTTPS://BCPUBLICSERVICE.HUA.HRSMART.COM/HR/ATS/POSTING/VIEW/75887 
Program 10+ years – looking for applicants for indigenous youth with different ministries/agencies in the Province. The Caribou Program has put in an application and is looking for a MLIB member to apply. Deadline to apply is April 30th for BC  and applicants will have until June to apply.
If you know of any candidates we would love for them to apply and match up with us. Locations to work out of include Mackenzie, PG and Victoria as options. Working remotely is an option as well. 

Data Sharing Agreement: Heather
Some of the data requested is on the BCGW – heather wants a quicker upload for telemetry data (currently takes 2-5 yrs to be posted) instead of the lengthy time it takes.
Cory Irwin will sign DSA – We need a better solution this is taking too long. MLIB reps – Brian, Lisa, Adele and Stephanie and Scott McNay. It will be good for 3 yrs.
Scott is bound by his original DSA with the Province.
In order to complete the DSA everyone will need to complete the secure data training module located here: https://www.nrs.gov.bc.ca/training/Eco-Data-Security/ this should take approximately 10-15 minutes. 

This agreement:  will need to be signed and returned to SPI_Mail@gov.bc.ca                  
Scott is SME and he has most of the data already. He is looking for permission to actually show MLIB data.
Funding Work Plan Agreement: BC
Work Plan was submitted on March 26th has components of an agreement. Is there going to be a response? Will the response be part of Bryan’s letter for 7.2 Sec 11 or will someone else respond?
Request was put in to release all funds. Bryan will go back to Corporate services to see how much was released – there was a request to release full amount. 
Russ had identified that the 50,000 was released.
Action need response to work plan and need to know where the money is. Bryan W. to follow up. 
Heather/Bryan will respond to work plan to fulfill terms of funding agreement – need a follow up between BC. 
Herd Boundaries: Heather
Note sent earlier this week looking to have herd boundaries updated.
Knowledge branch was looking at linework (boundaries/matrix/critical habitat) this was posted publicly but taken down due to concerns raised. We broke down the data into herd boundaries then into critical habitat. Herd Boundaries will be updated to the 2020 data – you will not see changes to add matrix, and high elevation. Some herds have been merged and some pulled apart.  Email was also sent to industry. 
Boundaries are not updated every year and we are not trying to constrict area. 
All data should be public data.
Critical habitat will be designated as official? We are hoping it will be designated. BC needs to have conversations with Canada – BC needs agreement with Canada.
High elevation low elevation matrix  critical
MLIB would like a deep dive with SME’s on context of how boundary changes in context of 2013 boundaries.
April 29: 
MLIB: Lisa Krebs (Absent: Brian Toth, Adele Chingee, Stephanie Rocheleau) 
BC: Ryan Bichon, Heather Wiebe (briefly), Loni Arman (Absent: Bryan Williams, Russ Laroche, Darcy Peel, Janet Hughes)
ECCC: Renée Lapointe (Absent: Jaspal Aulakh, Ian Parnell,)
Prioritization of Projects
Review of excel doc: Consequence table/rubric was basically a brain dump from Loni to help understand how we could prioritize the projects – we do not need to follow this process at all.
Lisa had a discussion with Chief and Counsel – they liked the concept and support the elements of the Caribou Celebration BUT there needs to be a name change as we should not be celebrating that fact that we have to recover caribou. Currently calling it caribou camp – Loni will think of some new names. Once we get into this project we should have a Sekani name (Caribou = Wadzih).
When looking at consequence table/rubric we need a better understanding of each parties definitions; what a sustainable herd looks like (population numbers), what reconciliation means, how to measure each objective. For example, for MLIB reconciliation would tie back to Section 35 Rights – ability to meaningfully practice those rights, and ability to co manage and make decisions. Can use IMA which Maya provided previously.
When looking at the projects we need to evaluate them, understand where the funding is coming from what are the parameters around funding.  As discussed ECCC would have to apply for funding, projects would need further scoping to understand what type of resources would be needed and would look to see what BC has approved to fund before they request funding.
Highest Priorities for MLIB: Caribou camp, Kennedy Siding feeding, Living Laboratory and Parsnip Land Use.
Parsnip Land Use: would like to scope this further, add more funding, get a group together to draft/scope a ToR. This project would be multi phase over a few years. Phase 1 -Project scope TOR id linkages to other LUP processes going on - what kind of analysis needs (inputs to analysis) to occur to ensure it aligns with LUP. Separate group should be formed to do ToR and Scoping. It aligns with Robin's thinking and caribou recovery being sustainable over time - broad scape that we can measure and make into tangible pieces.
Caribou Camp: Phased into 2 years 1st year being Ethno history (Lisa can get some costing for Phase 1) second phase "day of business" bringing science to community, understanding where we are, why we are here etc... Phase 3 could be the development of the curriculum.
Lisa will get comments from MLIB’s SME (Scott McNay).
We will discuss further Friday May 7th – Excel doc sent to group please have your comments back to Loni by May 6th at noon.
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CONFIDENTIALITY AND NON-REPRODUCTION AGREEMENT 


TERMS AND CONDITIONS RELATING TO 


ACCESS TO SECURE SPECIES AND ECOSYSTEM DATA AND INFORMATION 


General Information 


The Freedom of Information and Protection of Privacy Act, SBC 1996, c. 165 (the Act), provides for 
the disclosure of information about species and ecosystems except where such disclosure could 
reasonably be expected to result in damage to, or interfere with the conservation of the species or 
ecosystem. It also provides for refusal to disclose information harmful to the business interests of a 
third party or personal privacy. This form is an appendix to the Species and Ecosystems Data and 
Information Security Procedures. 


BETWEEN 


 _  
Recipient’s Name (Individual) 


Hereinafter the Recipient 


AND 


THE PROVINCE OF BRITISH COLUMBIA 


Hereinafter the Province 


This Agreement applies to secure Species and Ecosystems Data and Information including, but 
not limited to, email correspondence, reports, maps and spatial files hereafter referred to as 
“Data and Information” provided by the Province. 


PART A - Recipient’s Contact Information 


Full Business Address:   


Business Telephone:     


Email:  


Company or Institution:  


Position:   


Professional Organization (e.g., R.P. Bio, R.P.F, P. Ag., P. Eng.): 


Member Number:  
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PART B - Agreement on Terms and Conditions of Access 
 


I understand, acknowledge and will abide by the following terms and conditions: 
 


1. I am responsible for maintaining the security and confidentiality of all Data and 
Information provided under the terms of this agreement, including secure storage of the 
Data and Information. 


 
2. Any reports or other works that I prepare using the Data and Information will not display 


or make known the secure Data and Information: 
 


a) at a scale or detail that the Province does not itself release publicly  OR 
b) without approval from the data contact, as listed in B.C. Data Catalogue 


metadata, regarding method of display 
 


3. Prior to sharing any secure Data and Information with co-workers or clients it is my 
responsibility to check with the data contact, as listed in B.C. Data Catalogue metadata, to 
ensure that any individuals with whom I need to share secure Data and Information have 
completed the Access to Secure Species and Ecosystems Data and Information Training 
Module, have a current signed Confidentiality and Non-Reproduction Agreement with the 
Province, and meet the criteria for Need-to-Know. 


 
4. I will destroy all copies of the Data and Information provided by the Province once the 


purposes for which it was requested have been completed. 
 


5. If I need to archive the Data and Information for a time-limited period as required by my 
organization, I will maintain the security and confidentiality of all Data and Information 
provided under the terms of this agreement. 
 


6. I am responsible for ensuring complete compliance with these terms and conditions.  In 
the event that I become aware of a breach of any of the conditions of this Agreement, I 
will immediately notify the Province in writing.  I may be requested by the Province to 
take action to remediate the breach.  The Province may also take action to prevent any 
further disclosure of the Data and Information obtained under this Agreement. 
 


7. Contravention of the terms and conditions of this Agreement may lead to the withdrawal 
of Data and Information access privileges and/or disciplinary complaints to the relevant 
professional organization. 


 
8. The Province is not waiving, transferring, or assigning moral and intellectual proprietary 


rights for any Data and Information transferred under this Agreement.
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9. The Province makes no warranties or representations regarding the accuracy, timeliness,
completeness or fitness for use of the Data and Information. The recipient should consult
the appropriate metadata records available from the B.C. Data Catalogue for more
information about limitations and appropriate usage of these datasets.


PART C - Signatures 


The Province reserves the right to withdraw access to records without prior notice if this becomes 
necessary under the Freedom of Information and Protection of Privacy Act or Species and 
Ecosystems Data and Information Security Policy. 


Access to Secure Data and Information is subject to completion of the “Access to Secure Species 
and Ecosystems Data and Information Training Module” and a current signed Agreement within 
the last 3 years.  Once signed, the terms and conditions of the Agreement apply in perpetuity.  


Signed on this     day of    , 20  


Signature of Recipient 


Signature of Data Custodian Representative   Name of Data Custodian Representative 


The information collected in this Confidentiality Agreement is collected per section 26(c) of the 
Freedom of Information and Protection of Privacy Act and the completion of this form is a partial 
requirement before access to secure species and ecosystems data and information is granted. Should 
you have any questions about the collection of this information, please contact us by email at 
SPI_Mail@gov.bc.ca, by phone at 250-751-3205 or by mail at PO Box 9358, Stn Prov Govt, Victoria, B.C. 
V8V 1T7, attn.: Ecosystem Information Section. 
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